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2009
Accomplishments

® Signhed Agreements with DFW
Midstream Services for
Pipelines in the Common
Area along Utility Easements.

— This Generated $34,774 of
Income for KCVA in 2009.

® Entered into Contracts in
February 2009 with
Chesapeake to use Water
from Large Pond and Water
Hydrant in Drilling Activity.

— This generated $30,000 during
2009 and will generate $10,000

more in 2010.




2009
Accomplishments

® Received Approval for
501(c)(4) Federal Tax Exempt
Status. |

— We Expect This to Mean Federal
Tax will Not have to be Paid on
Funds Received on the Water
Use and Pipeline Contracts.

® Requested and Received
- Sales Tax Exemption.

— Savings Should be Between
$4,000 and $5,000 Annually.

® Established a Reserve of over
$60,000 for future Capital
Repairs and Improvements.



2009
Accomplishments

® Significantly Increased
Liability Insurance Coverage

‘to $5 Million with No
Significant Increase in Cost.

® Installation of Software for
Remote Monitoring of
Surveillance Video around
the Clubhouse, Pool and

HVAC Equipment.

- ® Resurfaced Swimming Pool.



2009
Accomplishments

® Purchased 9’ Conference
Table and Leather
onference Chairs.

stablished a Quarterly
ewsletter Service.

® Established Website
Classified Ad Section.

@ Installed Temporary Pool
Shade Structure.



2010
Objectives

® Finalize Upgrades to
Clubhouse.

— Including paint, interior
wood rot repair and new
- furnishings. Completed in
February 2010.

®Finalize 10 Year Capital
Repairs and Improvement
Plan.



2010
Objectives

entify and Prioritize
apital Improvement and
epair Opportunities

uch as:

— Permanent Shade Structure
at the Swimming Pool

— Controlled Access to Tennis
Courts

— Improved Security Lighting at
Clubhouse

— Ideas Provided by

Homeowners for Board
consideration



2010
Objectives

® Monitor the Success of
Gas Drilling Program at

~Airport and Traders
Village.

‘@ Continued Collection and
Follow-Up on Delinquent
Accounts. Chuck Barker

with BFMC will

Summarize Results.



2010
Potential Pitfalls

® Monitor the Effect of the
conomic Downturn on
ur Ability to Collect
ues.

® Continue to Evaluate
ffectiveness of our Le
ctions in Collecting
elinquent Dues. Adju
our Policies if necessa
to Adapt to Economic
Downturn.
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Kirby Creek Village Homeowners Association

Balance Sheet

December 31 2009 and 2008

ASSETS 12/31/2009 | 12/31/2008

Cash | $126,428 $67,339
Accounts Receivable $103,776 $86,595
Allowance for Bad Debts -$78,068 -$71,783
Prepaid Insurance $2,609 $2,928
TOTAL ASSETS $154,745 $85,079

~ LIABILITIES AND OWNER EQUITY
Accounts Payable . $0 $3,620
Prepaid Assessments $59,819 $57,675
Accrued Expenses $1,663 $1,014
Accrued Payroll $396 $442
Collection Fees Payable $21,989 $13,026
" Total Liabilities ~ $83,867 $75,777
OWNER EQUITY
Retained Earnings-Beginning of Year $9,302 $6,933
Current Year NetIncome - - - - - - - . . .. - $61,576 | $2,369(- - -

Total Owner Equity $70,878 $9,302
TOTAL LIABILITIES AND OWNER EQUITY $154,745 $85,079
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